
SIMPLE SUCCESS STORY UNDER FOCUS PROJECT, MAMIT 

1. Title of the Story: Success Story on Pig Breeding Unit for Piglet multiplication Farm:  

Mamit 

2. Profile: 

a. Name of the Activity  :  Pig Breeding Unit 

b. Name of Beneficiaries :  Kapthanga 

c. Village    :  Mamit   

d. District   :  Mamit 

e. Source of Fund  :  IFAD 

f.  Amount   :  Rs. 1,53,500.00 

3. Background: 

 Construction of Pig Housing was started on 20.2.2021 at Hmarveng, Suangkuang 

road, formerly it was oil palm cultivated area. Land was cleared for pig sty construction 

and earth work was done through convergence under MNREGA, since the area was 

quite big i.e.  width 50 ft, length 65 ft.  

 Pig sty was designed and constructed bigger and wider than the plan made by 

the FOCUS Operational guidelines. Since the project planning was big, the owner Mr. 

Kapthanga (Vala) borrowed some more loan from SBI Mamit Branch for procurement of 

Materials for Pig Sty construction, sum amount of Rs. 51167/- was released for 1st 

Instalment for pig breeding unit on 11. 2.2021.   

 

 

 The length of the Pig sty was 40 ft whereas the width was 25 ft. Construction was 

done in all possible way with the funds received. Sum amount of 51,167.00 was again 

released after the utilization certificate (UC) submitted by the beneficiaries for 2nd 
instalment on 8.6.2021. 

Pic: Progressive Farmer Visited by Focus on 4.3.2021 



 

 

 

Pic: Progressive Farmer Visited by DVO & AHM ON 4.9.2021  

Suggestion was given to beneficiaries regarding the housing design 



    

    

    

 

 Mr Kapthanga completed his pig sty construction after release of sum amount Rs. 

51,166.00 for 3rd instalment on 7.10.2021. With this we have completed Release of 
funds for Pig Breeding Unit. 

1st Instalment (11.2.2021) : Rs. 51,167.00 

2nd Instalment (8.6.2021) : Rs. 51,167.00 

3rd Instalment (7.10.2021) : Rs. 51,166.00 

Total amount  : Rs. 1,53,500.00 

Pic: Beneficiary was visited from time to time and suggestion was given according to the 

situations. 



 
 

 

 

 Mr. Kapthanga is a very hardworking man and positive minded, he is 

enthusiastic about his work and he has an innovative mind.  He begins his piggery 

farming with one sow and one gilt. He also procured 3 large white female piglets for 

the breeder. Even though his farm was outside the town, he constructed one small 
Assam-Type House where he used to stay and sleep at night. 

Pic: Housing completed, Mr Kapthanga begins his pig farming with 

3 piglets, 1 gilt and 1 sow. 

 

 

 

 

 

 



 

 
 

 

 

❖ Farm Stock at the beginning during field Visit (i.e., 13. 9.2021) 

1. One Sow with 6 piglets. 

2. One Pregnant Gilt. 

3. Three piglets 4.5 months old i.e., large white procure for breeder. 

Total nos. 11 nos. 

❖ Farm Stock after 8 months: (3.5.2022) 

Pic: First gilt reared in the Farm (13.9.2021) 

Pic: First sow reared in the Farm 



1. Sow  : 7 nos. 

2. Grower  : 9 nos. (70 Kg Bwt) 

3. Fattener  : 10 nos. (More than 100kg) 

4. Piglets  : 35 nos. (15-20 Kg Bwt) 
Total   : 61 nos.  

Note:  We can see that there is significant increase in the pig population from 11 nos. to 

61 nos. within only 8 months. 

 

 

Although the outbreak of African Swine Fever (ASF) in recent months has caused 

tremendous physical and economical loss for the beneficiary, he is still immensely 

thankful and happy with the Training and advice he received from FOCUS officials, as 

well as the big financial aid from FOCUS, and considers his involvement in this project a 

huge success. He also vows to restart his farm better than before as soon as the ASF 

outbreak dies down. 



SIMPLE SUCCESS STORY UNDER FOCUS PROJECT, MAMIT 

1. Title of the Story: Success Story on Pig Breeding Unit for Piglet multiplication Farm:  

Mamit 

2. Profile: 

a. Name of the Activity  :  Pig Breeding Unit 

b. Name of Beneficiaries :  Lalhmangaiha Sailo 

c. Village    :  Mamit   

d. District   :  Mamit 

e. Source of Fund  :  IFAD 

f.  Amount   :  Rs. 1,53,500.00 

3. Background: 

 Construction of Pig Housing was started on 7.3.2021 at Field Veng, Mausen road. 

Formerly, it was an empty land which was cleared for pig sty construction and earth 

work was done through convergence with MNREGA. The construction was done 

according to the detailed estimate for Construction of Pig Breeding Unit under FOCUS. 

Sum amount of Rs. 51167/- was released for 1st Instalment for pig breeding unit on 11. 

2.2021.   

 

 

The length of the Pig sty was 20 ft whereas the width was 18 ft, which was 

planned to be constructed in a way to be protected from rain and harsh winds. 

Construction was done in all possible way with the funds received. Sum amount of 

Rs51,167/- was again released after the utilization certificate (UC) submitted by the 

beneficiaries for 2nd instalment on 8.6.2021. 

 

Pic: Pig Breeding Unit monitoring by DVO 



 

 

 

 

Mr Lalhmangaiha Sailo completed his pig sty construction after release of sum 

amount Rs. 51,166.00 for 3rd instalment on 7.10.2021. With this we have completed 

Release of funds for Pig Breeding Unit. 

1st Instalment (11.2.2021) : Rs. 51,167.00 

2nd Instalment (8.6.2021) : Rs. 51,167.00 

3rd Instalment (7.10.2021) : Rs. 51,166.00 

Total amount  : Rs. 1,53,500.00 

Pic: New Pig sty construction under Focus Project 

Pic: Old Pig Sty before Focus intervention 



 

 

.  



 

 

 

 
Fig: Achievements since Focus Intervention 



❖ Farm Stock at the beginning during field Visit (i.e., 14. 1.2021) 

1. Two Sow 

2. Four piglets 3.5 months old  

3. Total nos. 6 nos. 

 

❖ Farm Stock after 8 months: (16.8.2022) 

1. Sow  : 3 nos. 

2. Grower  : 4 (25 Kg Bwt) 

3. Gilt  : 6 nos. 

4. Piglets  : 9 nos. 

5. Total   : 22 nos.  

❖ As evidenced by the data provided, there has been significant improvement of 

housing as well as increase in population of quality pigs in the farm after FOCUS 

intervention. The beneficiary’s confidence and abilities significantly improved 

for the future in terms of housing construction and management of pigs owing  to 

the training and guidance provided by FOCUS officials, with the possibility of 
further improvements in times to come. 

Sl. No 
Name of 

Beneficiaries 
Contact 

Name of 

Locality 

Piglets 

Sold 

Income from 

Piglet 

1. Lalhmangaiha Sailo 9436118339 Mamit 96 5,76,000.00 

 


